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From the Director

The Arkansas Department of Community Correction (ACC) respectfully
submits its FY 2014 Annual Report.

ACC proudly contributes to the protection of the public and its employees
and offenders by working to ensure that offenders in our custody — whether
they are under community supervision or confined — do not endanger the
safety and security of others.

Offenders under our supervision participate in rehabilitative programming that
includes education, mental health, substance abuse treatment, life skills, and
job readiness.

Offenders are held accountable for their actions and are required to repair
the harm they have caused through community service work and by paying
victim restitution, fines, economic sanctions and any family support they owe.

For those offenders returning from state prison, ACC's reentry programs and
services can make their reentry to society more successful and lessen the
chances they will commit another crime.

The agency’s progress made during the past fiscal year is well documented
through the accomplishments detailed in this report. But our work is not
done, so ACC will continue its efforts to make Arkansas a safer place by
refining our offender programs, services and management with the goal of
dramatically reducing recidivism.

On behalf of the professional and forward-thinking employees of ACC, thank
you for your support.

Respectfully submitted,



Arkansas Community Correction is often the final component adult offenders encounter in the
state’s criminal justice system, and it is a crucial one because it serves as their gateway to becoming
law-abiding citizens.

ACC supervises probationers and parolees by providing programs that allow offenders to remain in
or reenter their community as productive citizens. When offenders accept the help offered, both
the offenders and the community benefits. It can be a powerful new beginning. If offenders do not
engage in supervision, they can enter a vicious cycle of repeatedly moving in and out of the criminal
justice system.

The flow chart below details the steps of the state’s criminal justice system.

The Criminal Justice System

Investigation & Arrest

IVETS BV gl or New Crime .

Reported

A
Crime
is
Committed

No Chay

Charge(s)




The Five Components
of Corrections

The Board of
Corrections

Seven members appointed by the
Governor for seven-year terms:

Benny Magness - Chair

Dr. Mary Parker - Vice-Chair
Janis Walmsley - Secretary
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About the
ACC

ACC Powers and Duties - Established in A.C.A. § 12-27-125.

Vision - Public safety is paramount in our supervision, sanctions and services that facilitate
positive change in offenders.

Mission - To enhance public safety by enforcing state laws and court mandates through
community partnerships and evidence-based programs that hold offenders accountable while
engaging them in opportunities to become law-abiding, productive citizens.

Motto - Serving Justice

Philosophy - We place priority on public safety while providing opportunities for positive
change.

Guiding Principles and Core Values:
* Accountability — We accept responsibility and consequences for our actions.
* Integrity — We exhibit professional conduct with the highest ethical standards.

* Honor — We serve the public in a manner that exhibits good qualities and
character.

* Justice — We employ equitable processes ensuring fair outcomes that promote
public safety.

* Loyalty — We support and show allegiance to the ACC mission, goals, and objec-
tives.

* Duty — We fulfill the responsibilities of our jobs in accordance with laws, poli-
cies, and procedures.

* Teamwork— We work together as “one team” for the success of the agency.



About the
ACC

Goals:

* Use appropriate and effective supervision of adult offenders and evidence-based
sanctions and incentives that promote public safety and reduce recidivism.

* A continuum of community-based sanctions and services that holds offenders
accountable, reduces barriers to success, improves offenders’ ability to become
productive and lawful members of the community, reduces recidivism and en-
hances public safety.

* Agency oversight is facilitated through project management and quality assur-
ance that promote accountability and effective decision making.

* Provide alternatives to traditional prison through residential programs and com-
munity-based sanctions.

* Provide cost-ef-
fective programs
and services. 5

e Attract and retain
quality staff.
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ACC has 1,316 employees who work
at 53 offices and six centers
located throughout the state.

Administration

Staffing

Administration - 93

Residential Services

Race Gender
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Programs
& Services

Basic Supervision (Probation & Parole)

Community-based supervision that allows offenders to live at home under strict conditions. All parol-
ees have been granted a conditional release from prison prior to end of their sentence and are placed
under ACC supervision. Probationers have been allowed by a judge to remain in the community under
ACC supervision. All offenders are placed on minimum, medium or maximum levels of supervision
in accordance with a validated risk assessment. Throughout their supervision, their risk level can and
often do change.

Community Correction Centers

Community-based residential settings offering structure, supervision, drug and alcohol treatment,
educational and vocational programs, employment counseling, socialization and life skills programs,
community work transition and other treatment programs.

Day Reporting Centers

Day Reporting Centers are comprehensive, non-residential programs designed to promote public
safety; provide offender accountability and control through intense supervision; facilitate offender
rehabilitation through behavior modification, substance abuse counseling and education; and devel-
op employment skills. Offenders may participate as a condition of supervision or as a sanction for
non-compliance with the terms and conditions of supervision.

Specialty Courts

Specialty courts include Drug Courts, Veterans Courts, HOPE and Swift Courts, and Mental Health
Courts. They handle probation cases through intense and tailored supervision, monitoring, and treat-
ment. Offenders receive outpatient and/or inpatient treatment and counseling, and are subject to
sanctions, frequent drug testing and court appearances. Successful completion of the program results
in dismissal of the charges, reduced or set-aside sentences, lesser penalties, or a combination of these.

Institutional Release Services

The element of the Arkansas Community Correction that is responsible for identifying when an
inmate is eligible for parole consideration, scheduling the inmate for a parole hearing when eligible, and
releasing those inmates approved by the Arkansas Parole Board.

Substance Abuse Program Leaders

ACC employs 26 Substance Abuse Program Leaders to provide substance abuse and co-occurring
disorder services statewide. Services include outpatient substance abuse and mental health related
counseling, life and social skills, employment readiness, health education, and referral services.



Programs
& Services

Technical Parole Violator Program

The Technical Parole Violator Program is an alternative sanction for offenders who commit
technical parole violations that provides confinement without returning them to traditional
prison. Offenders sent to the TVP stay for 90 or 120 days during which they receive treat-
ment and are given work assignments. The parolees also work with counselors to identify
factors contributing to their parole violations and to develop strategies for achieving and main-
taining compliance.

Sex Offender Aftercare Program
This program uses a team approach to sex offender management in the community. The
team includes 42 supervision officers, four aftercare coordinators, five polygraph examiners,

two voice stress analysts and an Assistant Area Manager. All positions were trained as spe-
cialized parole/probation officers in managing sex
offenders. The staff are located in six regions of the
state and worked closely with the Department of
Correction staff to supervise high risk sex offenders
in the community. The program’s goal is to increase
public safety and provide offender accountability.

Volunteer Program

Volunteers provide services to parolees, proba-
tioners and offenders housed in ACC Community
Correction Centers. Volunteers are not paid but
provide vital services to or on behalf of ACC. Their
contributions greatly expand and enhance the agen-
cy’s services and opportunities for offenders.




ACC
Accomplishments

Parole and Probation Operations:

* Implemented Board of Corrections’ Policy on parole revocations

* Split Little Rock office into two areas — separated Parole and Probation

* New Area Managers for both operations in Little Rock

* Added | | new officers and 2 Assistant Area Managers in Little Rock

* Decreased vacancies and reduced turnover statewide

* Received approval for a 6% geographic compensation differential for central
Arkansas

*  MOU with ALETA for Parole/Probation Officer Training Academy

* Established a Special Response Team (SRT) to focus on absconders/provide
emergency response

* Expanded use of GPS monitoring

* Implemented an automated Offender Violation Guide (replacing the Matrix)

* Implemented automated Risk and Needs Assessment (replacing ORAS)

* Pre-Sentencing Probation Pilot

* Automated Incident Reporting System

* Automated Parole Board processes

Realigned Executive Staff/Functions:
* Two new Assistant Directors in Field Services
* New Deputy Director Communications
*  Made HR Administrator report to Director
* New Director of Reentry Services

Communications:
* Opened lines of communications from all levels of the organization
* Acclaim newsletter keeps employees advised of current events
¢ Updated ACC Webpage to include an absconder wanted list
* Implementing a Community Spirit newsletter
* Area Managers meeting with LLEs.

Implemented Critical Incident Review Process

11



ACC
Accomplishments

Strategic Plan developed from input from all levels of the agency

Empowered Area Managers to bring issues to the table; Monthly meet-
ings are held to try to bring consensus on policy changes

Committees formed from staffing from all areas/levels of agency to
address issues such as:

* Technology

¢ Risk and Needs Assessment

¢ Offender Violation Guide

*  Minimum Reporting Kiosks

* Pre-Sentencing Probation/Pilot

* Automated Incident Reporting System

* Automated Parole Board processes

Act 1030 of 2013 Recidivism Study completed by JFA Associates (FY09
Cohorts):

e 56.8% Re-arrest;

* 26.5% Reconviction; and

* 44% Re-incarceration

Numerous Policy Revisions including:
* Release of offender information and
* Major changes to Technical Violator Program

Reentry Projects:
* Act 1190 of 2013 Reentry Committee - Comprehensive Reentry Plan due Octo-
ber 2014 to Legislature
* Reduction of Recidivism Planning Grant
* Mentoring Program Grant
* The Good Grid
* Reentry Solutions Website
*  Community-based Organizations

12



ACC across
the State

Triangles indicate the location of a Community Correction Center.
The county colors indicate the Parole/Probation Area.

13



Parole &
Probation

Goals:
To improve the quality of supervision, staff and public safety.

To develop alternative sanctions to traditional prison for sentencing and re-
leasing authorities through a continuum of sanctions, programs and preventive
services needed to effectively address behavior problems, risks and needs of
offenders.

Functions:

The primary functions of Parole & Probation Services are community supervi-
sion, caseload management, enforcement of supervision conditions and local
resource development. Parole & Probation Officers gather information, assess
offenders’ risks and needs and address
them appropriately through counseling,
referral and the violation process.

14



Area 1 Ricky Hogg

Benonville Parole/Probation Ofhice & Dug Count &
Velerans Courl

Area 8

Little Rock Parole Oflice & Day Eeporting Center

Fayetteville Parole/Probation Office & Drug Court &
Weterans Courl

Area 2

Morthwest Ark. Commumnity Comection Cenler

Area 9

Berryville ParoleProbation Oflice & Drug Courl

Harrison Parole/Probation Oflice & Drug Court

Mountain Home Parole/Probation Office & Dug Court

Lonoke Parole/Probation Office & Dmug Court

Brian Ho

Forrest [."LI:.' Parole/Probation Office & I}rllg Courl
Helena-West Helena Parole Probation Oflice

West Memphis ParoleProbation Office & Drug Court &

Mental Health Court & Day ]{clmrtins: Center

Area 4

Mountain View Parole/Probation Office & Dug Court Area 10

Salem Parole/Probation Office .41'ksul|:!pl1_|:! |‘1'_ill'(1|.r._'.‘.-'!"]1'l-hu1]¢'|-1l Ofice & Drug Court &
Pre-Adjudieation Cour

) ¥ uf E : Tice x N n

Melboumne Drug Court ?;‘1&!‘&:11 Parole/Probation Office & Drug Court & Hope
Camden Parole/'robation Office & Drug Court & PPre-
Adjudication Court
Fordyee Parole/Probation Oflice & Pre-Adjudication

Kris Honey C nuﬁ“ : . JRcie

Batesville Parole/Probation Office & Dug Court & Hampton Parole/Probation Office & Pre-Adjudication

Veterans Court & Swill Court Court

Hardy Parole/Probation Oflice Hot Springs Parole/Probation Office & Drug Court

Heber Springs Parole/Probation Office & Drug Court & Malvemn Parole/Probation Office & Drug Court & Swali

Weterans Court & Swift Court Court

Newport Parole/Probation Office & Drug Court Sheridan Parole/Probation Office

Pocahontas Parole/Probation Office & Drug Court Omega Technical Violator Center

Searcy Marole/Probation Office & Dug Court

Walnut Ridge Parole/Probation Office & Drug Court Area 11

Crossett Parole/Probation Ofice

Desha County Swall Court

Blytheville Parole/Probation (Mlice

Monticello Parole/Probation Office & Drug Court

Joneshboro Parole/Probation (OMlice & Drug Court &
Mental Health Court
Osceola Parole/Probation Oilice & Dmug Cour

Pine Blull Parole/Probation Oflice & Drug Courl

Rison Parole/Probation Office & Pre-Adjudication Court

Paragould Parole/"robation Office & Dug Court

Star City Parole/Probation Office

Mortheast Ark. Community Correction Center

Kent Kamm
Booneville Parole/Probation Office & Drug Court

Stuttgart "arole/Probation Office & Dug Court

Clarkswville Parole/Probation Office & g Court

Southeast Ark. Community Correction Center

Amanda Clift-Jordan

Ashdown Parole/Probation Oflice

Fort Smith Parole/Probation Office & Drug Court & Day
Reporting Center

Mena Parole/Probation Office & Drug Court

I3e Queen Parole/Probation OiTice

El Dorado Parole/Probation Oflice & Drug Court & Pre-
Adjudication Court & Swift Court

Crveark Parole/Probation Oflice

Van Buren Drug Court

~ Carrie Williams
Conway Parole/Probation Office & Diug Court &
Weterans Court

Hope ParoleProbation Office & Drug Court & Swill
Court

Magnoha Parole/Probation OfTice & Drug Court & Pre-
Adjudieation Court
Lewisville Parole/Probation Oflice

MNashville Parole/Probation Office & Drug Court

Arca 7

Danville Parole/Probation Office & Drug Court

Morrilten Parole/Probation Oflice & Drug Courl
Russellville Parole/Probation Office & Drug Courl

Texarkana Parole/Probation (Mhice & Drug Court & Day
Reporting Center

(Prohation)

Little Rock Probation Office & g Court & Veterans

Court & Day Reporting Cenler

Central Ark. Community Comection Cenler

Southwest Communily Correction Center




Parole &
Probation

Probation

The supervision of adult felony offenders who have
been placed under the supervision of ACC by a
circuit judge. Specialty Courts operate under the

Supervision Type June 2014 probation model.

Probation 27,756
Drug Court 2,305
Parole 22,161 Parole
Boot Camp 253 . .
PreTrial/SIS 73 The supervision of adult felony c?ffenders who have
Total: 52,748 served a prison sentence and prior to the end of
their sentence are released to the supervision of the
ACC by the Arkansas Board of Parole.
Drug Court from 2004-2014
3,000 +
2,500 -
2,000 -
[1,572]
1,500 - ’ '
1,000 - [o15]
500 -
0 | (NS PRSP RS S
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Parole &
Probation

33,000

32,000

31,000 -

30,000
29,000

28,000

Probation from 2004-2014

31,732
31 338

27,000
26,000
25,000

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Parole from 2004-2014
25,000 23,407 | | 23,657 -
22,721
21 445 21 774 - 22414
19,974
15,106 -

20,000 18,123 -

14 674
15,000 ’
10,000

5,000
0 - T N T N o T 1
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Parole &
Probation

Active Caseloads as of June 30, 2014

Caseload Probation

Parole

Annual

Reporting 1,423 1,303
Minimum 12,350 5,072
Medium 4,519 5,715
Maximum 1,620 2,272
Totals: 19,912 14,362

Officer Ave. Area  Officer Classification #

Area Offices Positions Offenders Caseloads PPOI PPO Il Agent AAMS
Areal Fayetteville 37 6,509 176 12 14 11 3
Area 2 Mt. Home 21 2,570 122 5 5] 10 2
Area 3 Searcy 31 3,462 112 a4 13 13 3
Area 4 Jonesboro 34 4,175 123 3 9 21 3
Area 5 Fort Smith 32 3,642 114 5 10 15 3
Area b Russellville 24 3,238 135 7 7 10 2
Area 7 LR Probation 35 4,677 134 11 16 4 4
Area 8 LR Parole 50 5.548 111 18 26 [ 5
Area 9 West Memphis 31 2,614 84 g 17 3 3
Area 10 [Hot Springs 38 4,795 126 8 18 g 4
Area 11 Pine Bluff 30 3,975 133 2 17 11 3
Area 12 |Texarkana 42 5,860 140 10 28 4 3
I5C Interstate Compact n/a 2,166 n/o
Totals Officer Classifcation 94 181 116 38
Totals 405 53,231 Coseload totals are as of 10/13/2014
Average Caseloads 130

18




Supv Type Female Male

Boot Camp 30 223
Parolef/Probation Offenders by Gender Drug Court 825 1,480
Parole 3,084 19,077

- - PreTrial/SIS 84 189
Probation 8,203 19,546

Sum: 12,225 40,516

Average
Age

41.46
39.66

‘ Supervision Type ‘

Parole

Probation

Parole/Probation Offenders by Race

Other :| 540

Hispanic

1,930

Caucasian | Hispanic

Boot Camp 107 128 15 2 253
Drug Court 463 1,755 53 34 2,305
Parole 8,655 12,506 828 172 22,161
PreTrial/SIS 126 137 5 5 273
Probation 8,876 17,525 1,028 328 | 27,756
Total 18,228 32,050 1,930 540 | 52,748

Total number of Community
Service hours worked by parolees and
probationers during the fiscal year:

195,480.71
19



Specialty
Courts

ACC supports specialty courts in Arkansas. At the end of the fiscal year, there were courts for drug/
alcohol abuse, mental health, veterans, Smarter Sentencing, and SWIFT/HOPE courts,

DRUG COURTS - ACC staffed 42 adult Drug Courts across the state that maintained a monthly
average caseload of 2,229 during the fiscal year. ACC expended $316,513 statewide for services and
associated costs, not including staffing, to male and female drug court offenders. There are 26 con-
tracts for these services used by the courts to address addiction behavioral issues through a team of
professionals who collaborate and facilitate activities of individuals through swift application of appro-
priate incentives, sanctions and services.

VETERANS COURTS - There are two Veterans Courts in Arkansas. ACC partners with the Veterans
Administration where participants attend treatment and counseling. Offenders plead guilty and are
placed on probation. They are required to attend court, meet with a supervision officer and a counsel-
or, and attend group sessions |2 times a month.

SWIFT/HOPE Courts - These courts are located in five areas of the state. They provide swift and sure
sanctions to offenders who violate the rules. Supervision is highly structured with frequent office, home
and community visits. Offenders are required to remain employed and abstain from drugs and alcohol.

MENTAL HEALTH COURTS - There are Mental Health Courts in Jonesboro and W. Memphis that are
operated in conjunction with Mid-South Health Systems. These treatment-oriented courts primarily
target misdemeanor probationers who have a psychosis disorder. The courts model Drug Courts and
are presided over by a Circuit Judge.

SMARTER SENTENCING PROGRAM - The |3th
Judicial District Prosecuting Attorney’s Office,

which covers Calhoun, Cleveland, Columbia, Dallas,
Quachita and Union Counties, and other stakeholders
including education, health providers and law en-
forcement partnered to establish the evidence-based
Smarter Sentencing Program. Established January I,
201 1, this pre-trial/non-adjudicated program requires
court appearances and hearings. It employs swift
sanctions that are sure and certain. At graduation,
most participants have their plea withdrawn or ex-
punged.

20



Specialty Courts

O O O
Arkadelphia 20 1 re-Aduc N0 5 .. ) ° 5 Dere
Batesville 44 1 AR 3 1
Benton 28 C Calhoun County* 0 1
Bentorj County 157 2 Cleveland County* 0 1
Berryvll.le 13 1 Columbia County 23 1
Boonev-llle 10 ! Dallas County* 0 1
Clarksw!le 25 L Ouachita County 51 1
Columbia County 70 2 510 T 29 1
Con.way County 16 L Izard/Fulton County* 0 1
Craighead County 51 2 S T 0 1
Crawford County 36 1
Crittenden County 12 1 Total 111 9
Greene County 24 1
Harrison 31 1 Hope Court Number of Number of
Heber Springs 30 1 : Offenders Officers
Hope 23 1 Saline County 106 2
Hot Springs 41 1 Total 106 2
Malvern 21 1
Melbourne 18 1 Veterans Court Number of Number of ‘
Mena 16 1 Offenders Officers
Mississippi County 0 1 Batesville* ° 1
Monticello 13 1 Benton Co.unty U 1
Mountain Home 28 1 HEbe': I = L
Mountain View 27 1 Washington County 16 1%*
Nashville 2 1 lzard County* 0 1
Newport 29 1 S:c:)ne f:c.)unt\./* = 0 1
. 6 Judicial District 64
Ouachita County 13 1 h — —
" 20" Judicial District 0 1**
Pine Bluff 71 2
Pocahontas 8 1 Total 920 8
Pope County 45 2
Searcy 26 1 Swift Courts Number of Nw:nber of
Sebastian County 101 3 . Gffendets Otficete
St. Francis County 10 1 Bateyille 11 L
Desha County 6 1
Stuttgart > ! Heber Springs* 0 1
Texarkana 25 1
Union County 68 2 Hope 24 !
Walnut Ridge 20 1 Ma‘lvern 12 !
Washington County 223 4 Union County 26 !
Yell County 7 1 Total 79 6
6" Judicial District 506 7
P ————
T L .
Total 2,052 60 85 Officers
59 Advisors
* New Court **Officer also handles Drug Court T
6" Judicial District is in Pulaski County 42 Admins
20" Judicial District is in Faulkner County Total 2,438 186 66

23" Judicial District is in Lonoke County




Sentencing by Judicial District

Sentence Type
= . -.rludic;:I Pre- e Prt;l?ation Abe Total
entencing L“ou ransier T robation us
to ccc | Adludicated (at cCC)
Count 77 1 150 11 199 438
10th Circuit Court % within
(Ashley, Bradley, Chicot, Desha, Drew) Sentencing 17.6% 2% 34.2% 2.5% | 45.4% | 100.0%
Court
Count 3 0 69 21 76 169
11E Circuit Court % within
(Arkansas) Sentencing 1.8% 0.0% 40.8% 12.4% | 45.0% | 100.0%
Court
Count 20 0 415 39 264 738
11W Circuit Court % within
(Jefferson, Lincoln) Sentencing 2.7% 0.0% 56.2% 5.3% | 35.8% | 100.0%
Court
Count 71 4 151 39 752 1017
12th Circuit Court % within
(Sebastian) Sentencing 7.0% 4% 14.8% 3.8% | 73.9% | 100.0%
Court
Count
13th Circuit Court T i 40 21 3 2% 168
(Calhoun, Cleve, Columba, Dallas, ol
Ouachita, Union) Sentencing 10.6% 5.2% 42.1% 41% | 38.0% | 100.0%
Court
Count 11 31 327 29 133 531
14th Circuit Court % within
(Baxter, Boone, Marion, Newton) Sentencing 2.1% 5.8% 61.6% 5.5% | 25.0% | 100.0%
Court
Count 45 25 213 8 138 429
15th Circuit Court % within
(Conway, Logan, Scott, Yell) Sentencing 10.5% 5.8% 49.7% 1.9% | 32.2% | 100.0%
Court
Count
16th Circuit Court TR > 0 348 i 2% 19
(Cleburne, Fulton, Independence, Izard, 7o within
Stone) Sentencing 7.2% 0.0% 49.4% 10.1% | 33.3% | 100.0%
Court
Count 31 0 244 12 188 475
17th Circuit Court % within
(Prairie, White) Sentencing 6.5% 0.0% 51.4% 2.5% | 39.6% | 100.0%
Court
Count 8 0 129 11 215 363
18E Circuit Court % within
(Garland) Sentencing 2.2% 0.0% 35.5% 3.0% | 59.2% | 100.0%
Court
Count 14 8 89 26 58 195
18W Circuit Court % within
(Montgomery, Polk) Sentencing 7.2% 4.1% 45.6% 13.3% | 29.7% | 100.0%
Court
Count 7 5 58 7 30 107
19E Circuit Court % within
(Carroll) Sentencing 6.5% 4.7% 54.2% 6.5% | 28.0% | 100.0%
Court
Count 68 79 517 67 363 1094
19W Circuit Court % within
(Benton) Sentencing 6.2% 7.2% 47.3% 6.1% | 33.2% | 100.0%
Court




Sentencing by Judicial District

Count
1st Circuit Court e 6 4 186 ! 109 300
(Cross, Lee, Monroe, Philips, St. Francis, % within
Woodruff) Sentencing 2.0% 1.3% 62.0% 3% | 34.3% | 100.0%
Court
Count 45 5 361 5 231 647
20th Circuit Court % within
(Faulkner, Searcy, Van Buren) Sentencing 7.0% 8% 55.8% 8% | 35.7% | 100.0%
Court
Count 82 0 82 1 176 341
21st Circuit Court % within
(Crawford) Sentencing 24.0% 0.0% 24.0% 3% | 51.6% | 100.0%
Court
Count 17 6 397 14 223 657
22nd Circuit Court % within
(Saline) Sentencing 2.6% 9% 60.4% 2.1% | 33.9% | 100.0%
Court
Count 52 0 299 8 223 582
23rd Circuit Court % within
(Lonoke) Sentencing 8.9% 0.0% 51.4% 1.4% | 38.3% | 100.0%
Court
Count
BhdCitotIEColirt b 100 52 1124 21 625 1922
(Clay, Craighead, Crittenden, Greene, /o within 5 z 5 : . S
Mississippi, Poinsett) gent:ncmg 5.2% 2.7% 58.5% 1.1% | 32.5% | 100.0%
ou
Count 79 12 311 7 235 644
3rd Circuit Court % within
(Jackson, Lawrence, Randolph, Sharp) Sentencing 12.3% 1.9% 48.3% 1.1% | 36.5% | 100.0%
Court
Count 147 125 786 36 559 1653
4th Circuit Court % within
(Madison, Washington) Sentencing 8.9% 7.6% 47 5% 2.2% | 33.8% | 100.0%
Court
Count 41 22 303 18 364 748
5th Circuit Court % within
(Franklin, Johnson, Pope) Sentencing 5.5% 2.9% 40.5% 2.4% | 48.7% | 100.0%
Court
Count 106 1 1953 52 1192 3304
6th Circuit Court % within
(Pulaski, Perry) Sentencing 3.2% 0% | 59.1% 1.6% | 36.1% | 100.0%
Court
Count 3 17 163 9 205 397
7th Circuit Court % within
(Grant, Hot Spring) Sentencing 8% 4.3% 41.1% 2.3% | 51.6% | 100.0%
Court
Count 6 7 130 11 100 254
8N Circuit Court % within
0
(Hempstead, Nevada) SentencingCourt 2.4% 2.8% 51.2% 4.3% | 39.4% | 100.0%
Count 43 0 302 1 255 601
88S Circuit Court % within
(Lafayette, Miller) Sentencing 7.2% 0.0% 50.2% 2% | 42.4% | 100.0%
Court
Count 12 3 82 9 70 176
9E Circuit Court % within
(Clark) Sentencing 6.8% 1.7% 46.6% 51% | 39.8% | 100.0%
Court




Sentencing by Judicial District

Count 14 B 144 34 237 435
W Circuit Court % within
(Howard, Little River, Pike, Sevier) Sentencing 3.2% 14% |  33.1% 7.8% | 54.5% | 100.0%
Court
Count 0 0 1 0 0 1
% within
Rekson Cotmby Cout Sentencing 0.0% 0.0% | 100.0% 0.0% | 0.0% | 100.0%
Court
Count 1,240 453 9,655 599 | 7,739 | 19,686
Totals: % within
gentr?ncing B.3% 2.3% 49.0% 3.0% | 39.3% | 100.0%
oL

Probation Plus :I 599|

Judicial Transfer to ACC - 1,240

pesor | 7,73




Revocations
of Parolees &
Probationers

Technical Violators Revoked to Incarceration in FY 14

Revoked To ADC Revoked To CCC

Month Technical

129

Month Technical

474

=

Augus 578 Rargle

504

—
October 512
November sos

268

December December

January

408

February 298 February

|

344
356

344

331
4,801

Revoked To ADC Revoked To CCC

Month Technical Probation Month Technical
80 Jul 25
August 110 August 24

September 17 | September

October 88 October

November 98 November 36

[
=

December 73 December 33
January 114 RELIETLY
February 85 February 38
85 53
91 48
112
107 30
‘ 1,120 479
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Residential
Services

Goals:

To provide an effective, intensive residential, and community-based sanction in a thera-
peutic environment as an alternative to traditional prison.

To improve the quality of security, employee safety, treatment of offenders and communi-
ty protection.

Functions:

The Residential Services staff manage and operate regional community-based, residential
correctional programs designed to address issues surrounding behavior that resulted in
confinement or incarceration. These multipurpose, minimum-security facilities encompass
community service, discipline, behavior modification and other self-improvement services.
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Residential

Services

Location Map
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Central Arkansas Community Correction Center Little Rock, AR
Northeast Arkansas Community Correction Center Osceola, AR
Northwest Arkansas Community Correction Center Fayetteville, AR
Omega Technical Violator Center Malvern, AR
Southeast Arkansas Community Correction Center Pine Bluff, AR
Southwest Arkansas Community Correction Center Texarkana, AR
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Central Arkansas Community
Correction Center. 4823 West Tth Street
Little Rock, AR 72205 (501) 686-9800

Jimmic Zimmerman, Center Supervisor
Opened 1994; 150 male bed capacity; 84 staff
assigned.

Programs: Education, anger management,
cognitive-skills training, cducational release,
furlough, parenting, reentry, spiritual program,
therapeutic community, and substance-abusc
counseling and others.

MNorthwest Arkansas Community
Correction Center. 114 N. College Ave.
Fayetteville, AR 72701 (479) 695-3400

Maggic Capel, Center Supervisor
Opened 2008; 100 female bed capacity; 59
staff assigned.

Programs: Education, anger management,
cognitive-skills training, educational release,
parcnting, psychological counscling, spiritual
program, substance-abuse counscling and
programs, and therapeutic community.

A

MNortheast Arkansas Community
Correction Center. 1351 Cyro Road
Osceola, AR 72370 (870) 563-8330

Dave Johnson, Center Supervisor:
Opened 1999—240 male bed capacity; 67 staff
assigned

Programs: Education/vocation, anger
management, cognitive-skills, educational
release, furlough, parenting, private family
visitation, psychological counscling, spiritual
program, substance-abuse counscling,
therapeutic community, violence prevention.

Omega Technical Violator
Center. 104 Waco Lane, Malvern, AR
AR 72104 (501-467-3030

Kathy Brown, Center Supervisor
Opened 2005, 288 male-bed capacity with
multiple security levels: 77 staff assigned.

Programs: Anger management, cognitive-
skills training, educational release, parenting,
reentry, spiritual program, substance-abusc
counscling and programs, and violence
prevention.




Southeast Arkansas Community
Correction Center. 7301 West 13" Street
Pine Bluff, AR 71602 (870) 879-0661

Phyllis Silas, Center Supervisor
Opened 1994, 350 female bed capacity; 114
staff assigned.

This facility is a substancc-abuse treatment
center, a technical violator program, short term
stay, and special needs program: Education,
anger management, cognitive-skills training,
educational release, furlough, parenting,
spiritual program, substance-abuse counscling
and programs, and therapeutic community.

Southwest Arkansas Community
Correction Center. 506 Walnut Street
Texarkana, AR 71854  (870) 779-2036

Jerry Campbell, Center Supervisor
Opened 1995; 475 male bed capacity; 118 staff
assigned.

Programs: Education, anger management,
cognitive-skills training, educational release,
furlough, parenting, private family visitation,
psychological counscling, reentry, spiritual
program, substance-abuse counseling and other
programs, therapeutic community, violence
prevention, and vocational training.



Residential

Services

Center Population
at the end of June 2014
1,182

Five Most Common Crimes:

Most Frequent - Theft of Property

Second Most Frequent - Breaking and Entering

Third Most Frequent - Residential Burglary

Fourth Most Frequent - Manu/Delv/Poss Controlled Substance
Fifth Most Frequent - Commercial Burglary

Capacity

Community Correction Centers
Central AR CCC - Males
NE AR CCC
NW AR CCC
SE AR CCC - Females
SW AR CCC
Total Center Population
Short Term Drug Court

Central AR CCC - Short Term Drug Court
Treatment

SE AR CCC - Short Term Drug Court
Treatment

Total Short-Term Residents

Technical Violator Centers

Omega Technical Violator Center
SE AR Technical Violators - Females
Total TVCs
Grand Total
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Center Demographics

Residential
Services

ACC Admissions 1,750
Change From Previous Year -21.87%
Average Age at Admission 33
Average Sentence Length 2.22 Years
Average Time Served 169 Days
Race and Gender
Hispanic
African American
- Female Male Sum: Percent
‘ Asian 1 4 5 0.42%
34 168 200 16.90%
432 627 936 79.16%
3 24 27 2.26%
1 1 2 0.17%
3 2 5 0.42%
0 4 4 0.33%
Unknown 1 3 4 0.33%
475 833 1182 100.00%
40.19% | 70.47% 100.00%
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Technical
Violators

The Omega Technical Violator Program (TVP), which opened in March 2005, is a 300-bed
all male facility for offenders who violated a condition of their parole without committing a
new crime. Eligible offenders may sign a waiver to the program in lieu of being locked up in
jail or returning to the Arkansas Department of Correction. Initial confinement is for a 90-day
period. Offenders who return to Omega for a second admission into the program are held
for 120 days.

The intent of the program is to teach, promote and encourage positive cognitive and be-
havioral change that will result in a crime-free lifestyle. The program’s goal is to create a safe
environment where residents will be provided the opportunity to examine their lifestyles,
identify problem areas and practice new behaviors. The Omega TVP targets alcohol and drug
addiction and the addictive criminal lifestyle. Emphasis is placed on acknowledging past prob-
lems, accepting responsibility for negative actions and practicing new behaviors that will lead
to long-term change.

The staff at Omega interact as a team, with each member being involved in the security and
treatment processes. This consistency allows the of-
fender to have a more structured base for recovery.

‘ Race Total Number Percentage
Hispanic 24 1.42%
‘ African American 653 38.50%
| White 1,011 |  59.61%
Other 8 0.47%
1,696 100.00%

Percentage
1,470 86.67%

226 13.33%
1,696 100.00%
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Technical
Violators

Technical Violator Releases

';2;';::: Parole Discharged Transferred to ADC
Jul-13 1 215 3 0 3 222
Aug-13 0 198 3 0 7 208
Sep-13 0 149 2 0 4 155
Oct-13 1 170 2 0 5 178
Nov-13 0 132 1 0 2 135
Dec-13 0 204 1 0 7 212
Jan-14 0 155 0 0 2 157
Feb-14 0 133 1 0 3 137
Mar-14 0 68 1 0 0 69
Apr-14 0 75 0 0 4 79
May-14 0 141 1 1 2 145
Jun-14 0 91 0 0 8 99
Totals 2 1,731 15 1 47 1,796
JFA Technical Violator Recidivism Study
FY 2009* FY 2010
Offense Mumber | Percent #‘."ﬂraga A}:ﬂe;?e Number | Percent | Average Mh‘:;i?e
of of me To | picon of of | HmeTo | oicon
Return Return
Retums | Returns (mas.) Sentence | Returns | Returns (mas.) Sentence
(mos.) (mos.)
Base 3,306 13.2 993 4 246 131 a98.1

Murder 9 0.3% 12.6 1,783.0 13 0.3% 121 1.418.5

Sex crime G4 1.9% 13.4 83.0 ar 2.0% 11.9 21286

Assault 86 2.6% 13.0 79.9 113 2.7% 139 84.4

Robbery 54 1.6% 12.8 174.0 59 1.4% 14.3 174.7

Other violent 102 3.1% 13.2 65.5 154 3.6% 13.3 142.8

Crrug sale 534 | 16.2% 15,2 85.1 587 | 13.8% 13.8 84.0

Burglary 256 7.7% 13.6 137.7 310 7.3% 13.0 87.7

Theft 216 6.5% 13.7 | 68.0 329 7.7% 12,6 727

Fraudforgery a7 2.6% 14.9 531 125 2.8% 15.6 61.6

Weapons T4 2.2% 13.3 | 101.9 116 2.7% 145 85.7

[n]¥]} 29 0.9% 15.3 30.6 ar 0.8% 16.5 39T

Other property B0 2.4% 14.9 | 115.7 95 2.2% 10,9 76.9

Drug possession 86 2.6% 12.5 66.3 156 3.7% 14.3 54.5

Qther non-viclent 91 2.8% 15.2 | 86.0 141 3.3% 13,3 925

TVC Incarceration 1,199 | 36.3% 119 nia 1483 | 352% 13.3 n'a

Unknown 339 | 10.3% 12,3 nia 431 10.2% 99 nfa

*Note: The FY 2009 cohort is comprised of intakes
between October I, 2008 and June 30, 2009 and does not represent a full 12 months. 33



Residential

Treatment

The Program:

For more than 20 years, Arkansas Community Correction has consistently improved com-
munity correction services through the operation and management of residential centers and
treatment services for offenders in Modified Therapeutic Community centers. ACC operates
five community-based centers for offenders and the Omega Technical Violator Center that
provide significant structure, supervision, drug and alcohol treatment, educational and voca-
tional programs, employment counseling, socialization, life skills, community work transition,
and other services. Each facility is accredited by the American Correctional Association and
the five residential centers are licensed as substance abuse treatment facilities by the Arkansas
Department of Human Services Division of Behavioral Health Services’ Office of Alcohol and
Drug Abuse Prevention (ADAP).

The Modified Therapeutic Community program has three phases that are progress-driven.
The normal length of stay is nine months to one year. As soon as the resident enters the pro-
gram, an extensive assessment is completed and the resident is placed in the Phase System.
The goal is to create a positive peer culture and facilitate overall lifestyle changes. These
lifestyle changes are demonstrated by residents remaining drug-free and having the ability

to interact in society without further criminal activity, while taking responsibility for ongoing
recovery and contributing to their communities.

Treatment staff providing ser-
vices are fully credentialed as
Certified Clinical Supervisors,
Licensed Alcohol and Drug
Abuse Counselors, Advanced
Alcohol Drug Abuse Counselors,
Certified Alcohol Drug Abuse
Counselors, Certified Anger
Management Specialists Certified
Co-Occurring Disorder Pro-
fessionals, Certified Prevention
Specialists, Certified Compul-
sive Gambling Counselors, and
Certified Tobacco Treatment
Specialists.




Residential
Treatment

Special Needs Program (SNP):

The SNP is a 60-bed male and two 50-bed female units for co-occurring disorders. These
offenders have histories of substance abuse and mental health and/or medical issues. The pro-
grams operate within Modified Therapeutic Communities at the Southwest Arkansas Commu-
nity Correction Center in Texarkana (males) and the Southeast Arkansas Community Correc-
tion Center in Pine Bluff (females). The program is designed for long term treatment, with an
average completion of six to |2 months.

Short Term Program:

Drug Court judges can place a Drug Court offender in an ACC Community Correction Cen-
ter for a 30- to 90-day intensive residential treatment program provided by skilled, experi-
enced and certified treatment specialists. Offenders participate in 25-28 hours of treatment
each week. Staff work closely with offenders to make sure each one has a workable plan that
addresses individual needs, which strengthens the recovery process.




ACC
Budget

Fiscal Year Expenditures
Category General Revenue Special Revenue
Salary $44,283,634 $844,313
Match $16,692,131 $336,815
Maintenance/Operation $10,015,580 $6,194,941
Conference/Travel $1,295 $74,849
Professional Services $6,225,866 $420,381
Capital Outlay $29,435 $1,220,474
Parking - War Memorial $10,000
Total $77,247,940 $9,101,773
Cash Funds  $1,264,420
Expenditures - Transitional Housing for Probation  $423,344

Supervision Fees and Restitution
Parole Supervision Fees $2,396614.00
Probation Supervision Fees $3,699,779.16
Evidence-Based Practices Funds $2,430,070.00
Electronic Monitoring Fees $15,705.81
Annual Reporting Fees $140,598.84
Treatment Fees $122,046.18
Interstate Compact Fees $3,350.00
Other $434.54
Undistributed pending distribution as of June 30, 2014 $16,756.90
Victim Restitution Collected for payout to victims in certain counties $635,557.76
Total $9,427,400.01
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Persons Sentenced or Transferred to an ACC Community Correction Center During FY 2014 by Race
and Count of Offenders with Multiple Offenses
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Manu/Delv/Poss Control Subs.
16 38| 60 115] 1 2| 1 7 156
Poss Cont Sub Sched LIl Meth
Cocaine < 2g 1 14 65 124 1 1 1 3| 7 142
Residential Burglary
16 31 74 102] 4 5] 1 2| 1 95 141
F
ereery 8 19 52| o6 2 5 62| 120
Breaking And Entering
6 12 28 61 3] 1 2| 35 78
Theft Of Property
1 2| 5 9| 23 52, 1 1 30 64
Commercial Burglary
1 1 6 10 21 32, 28 43
Poss Drug Paraphernalia Meth
Cocaine 1 17 34 1 1 18 36
Viol Of Omb DWI Act 4th Offens
1 8| 2 25 2| 3 35
Theft of Pi rty >= $1,000 < $5,000
ot of Property >= s 2 s| 12| 26 1 14| 32
Advertise Drug Paraphernalia
2 2| 16 26 18 28
Poss Drug Paraphernalia Man Meth
Cocaine 2 2| 19 26 21 28
Theft By Receiving
1 5 7 19 8 24
Poss Cont Sub Sched IIl => Excluding
Meth Cocaine <2g 2 10 20 1 1 " 2
Deliver Meth Cocaine < 2g
3 3 8 16 1 2| 12 21
Failure To Appear
2 2| 12 16 1 1 15 19
Deliver Cont Sub Sched 1,1l Excl Meth
Cocaine < 2g 2| 8 15 1 1 9 18
Poss W Purpose Del Meth Cocaine
=> 29 < 10g 1 4 8 14 9 18
Poss W Purp Del Cont Sub Sched VI
=>4 07 < 25 Ibs 1 1 2 3 6 9 1 2| 1 1 1 16
Theft of P rty >=$5,00 < $25,000
oft of Property >=5 § 2 4 50 12 71 16
Hot Check Violation
2| 2 12 2 14
Poss W Purp Del Cont Sub Sched VI
> 14g < 4oz 3 8 5 5 8 13
Poss Cont Sub Sched |,Il Meth
Cocaine => 2g < 10g 1 1 8 " 9 12
Poss W Purpose Del Meth Cocaine <
29 1 1 8 1 9 12
Deliver Cont Sub Sched VI > 14g <4
OZelver ont Sub Sche g ’ 5 2 a 4 "
Theft by Receiving > $1,000 <=
$56000y eceiving > $ 2 a0 3 "
Deliver Controlled Subst: Sched lll
<522/:r ontrolled Substance Sche 2 9 1 2 10
Poss. Fi Certain P
oss. Firearm Certain Person ’ 3 % o 3 10
Criminal C i
riminal Conspiracy 2 2 3 7 5 9
Theft of P rty (Credit/Debit Card
eft of Property (Credit/Debit Card) 3 3 o 3 9
Criminal Mischief-1st D
riminal Mischief-1st Degree 1 1 2 2 5 3 8
Deli Meth Cocaine => 2g < 10
eliver Meth Cocaine 9 g 4 7 1 1 5 8
Non- rt
on-Suppol 2 1 5 1 7
Theft of P rty > $25,
eft of Property > $25,000 ‘ J | 7
Criminal Mischief-1st Degree 3 1 9 1 1 6
(Damage > $1,000 <= $5,000)
Fraudulent Use Of Credit Card
raudulent Use redit Car 1 2 3 4 4 6
Furnishing Prohib. Articl
urnishing Prohi icles 1 1 1 5 2 6
P D P. h lia Man Cont
oss Drug Paraphernalia Man Con 1 1 1 5 2 6
Sub
Deliver Controlled Substance Sched 2 >
IV,V < 200g 5 5
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Hindering Apprehension Or Proc 1 4
Manufacture Methamphetamine < 2g 3 5
Poss Cont Sub Sched I,Il Meth
Cocaine => 10g < 200g 1 1 1 2 1 2
Poss W Purp Del Cont Sub Sched
VI,V=>25lbs < 100Ibs 2 4 2 d
Theft by Receiving (Credit/Debit Card) 4 5
Theft Of Public Benefits 2 3
Accomplice

1 2 2| 1 1
Conduct lll. Drug Para. Bus. 1 4
Deliver Manufacture Counterfeit Cont
Sub Sched LI 2 2 i g i
Poss W Purp Del Cont Sub Sched LI
Excl Meth Cocaine < 2g 3 4
Posses W Purpose Del Meth Cocaine
=>10g <200g 1 2 1 2
Theft By Receiving > $5,000 <
$25,000 2 i 4
Controlled Subs - Fradulent Practices
Knowingly Acquire 3
Criminal Attempt

1 2|
Poss W Purp Del Cont Sub Sched |,lI
Exc Meth Cocaine=>2g<28g 1 2 1 1
Criminal Mischief-1st Degree
(Damage>=$25,000) 2
Drug Fraud-Non-Controlled Subs Rep
as Sched 1 2 4
Maintain Drug Premises

2 2|

Man Cont Sub Sched VI =>4 0z < 25
Ibs i g
Poss Cont Sub Sched LIl Ex Meth
Cocaine => 28g < 200g 2 2
Poss Cont Sub Sched LIl Ex Meth
Cocaine => 2g< 28g 2 2
Poss Cont Sub Sched IIl => 2g < 28g 1 1 1
Poss W Purp Del Cont Sub Sched lIl <
289 2
Theft By Receiving >= $25,000 2 A

Theft Of Leased Property

Arson

Causing A Catastrophe

Controlled Subs - Fradulent Practices
Knowingly Distribute

Controlled Substances - Fraud. Pract.
Sched IlI, IV or V

Criminal Mischief - 2nd degree
(Damage> =$5,000)

Criminal Mischief 2nd Degree

Damaging Wire and Other Fixture of
Phone, Cable and Power Co

Del Cont Sub Sched Ex Meth
Cocaine=> 2g < 28g

Del Cont Sub Sched VI =>4 oz < 25
Ibs

Drug Fraud - Fradulent Practices

Drug Fraud - Non-Controlled Subs
Rep as Sched IILIV,V

Escape-3rd Degree

Fail to Appear on Felony (FTA)

Fail. To Keep Records Dist Drg

Filing A False Report

Fradulent Use of a Credit Card or

Debt Card > $5,000<$25,000
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Hot Check > $1,000 <= $5,000 1 1
Lottery Fraud 1 1
Maintain Drug Premises Drug Free
Zone 1 1 1 1
Manufacture Controlled Substance 1 1 1 1
Sched VI>14g <4 oz
Manufacture Methamphetamine=>2g
Personal Use Only 1 1 1 1
Pos W Purp Del Contr Sub Sched |l 1 1 1 1
Excl Meth Coc=>28g<200g
Poss Cont Sub Sched VI => 25 Ibs < 1 1
100 Ibs
Poss Counterfeit Controlled 1 1 1 1
Substance 3rd or Subs Offense
Poss W Purp Del Cont Sub 1 1 1 1
Hydromorophone=> 80 DU< 160 DU
Poss w Purp Del Cont Sub Sched IV,V
< 200g 1 1 1 1
Poss W Purp Del Contd Sub Sced LIl 1 ‘ 4 4
Depr Hall=>160 DU < 200g
Poss W Purp Del Contr Sub Sched Il 1 ‘ 4 4
=>28g < 200g
Poss. Of Firearm - School 1 1
Reckl Burnil

eckless Burning c c ’ ’
Tampering With Physical Evid. 1 1
Theft of Property (Firearm) < $2,000 . ]
Theft Of Property (Firearm) > $2,500 . ]
Theft of Property Obtained By Threat 1 1
Thft Of Prop Lost,Mislaid,Del. ‘ . ] ]

Total 4 5 105 229 555 1061 17 34 3 1 4 5 10| 687| 1346

Note 1: MO indicates the number of offenders with Multiple Offenses
Note 2: Incarcerations due to revocation for technical violations not inlcuded.









